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Configurable platform [ ] Live platform (]
Product asset @ Product platform [ ]

Live platform [ ] Live prototype (]

UAT @ Product platform ([}

pS=ig Wldes

Gated reference @ Internal operational
UAT @ Product platform
Active product build [ ] Operational asset
Integrated deployment [ Operational asset
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On Track

38

815 completion rate

Phase

Phase 4 - Stitching
Phase 3 - Dyeing
Phase 5 - QC
Phase 2 - Cutting

Phase 4 - Stitching

Progress

Delayed

6

1 Requ

Due Date

Feb 20, 2026

Feb 18, 2026

Feb 17, 2026

Feb 25, 2026

Feb 22, 2026

Status

In Progress

Delayed

Completed

Blocked

In Progress

Blocked

Awaiting resources

A\ Risk Alerts

ORD-2024-002
Dyeing delayed 2 days

ORD-2024-004
Fabric pending

ORD-2024-007
No update in 24h

[0 Phase Overview
Knitting
Dyeing

Cutting

Dashboard

OPERATIONS COMMAND CENTRE

Ambassador & Admissions Hub

Recruit ambassadors, manage referrals and admissions, control incentives, and operate the approved

PIHS pilot
0 | 0

Operational workflow

Open one workspace at a time. Counts update from the same controlled

records.

o

Programme setup

o

Incentives & finance

o

Recruit & activate

Oactive of

o

Campaign content

doluanll Olusl Joc yuwg ilgylly &y il 3)lgally

Public porta

Public application

Register ambassador

Go-live posture

Admissions autharty
Finance auhorty
\denty protecto
Curent mode
Open UAT ¢
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